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OFF CHAIN FAST START WILL MONETISE FREE TO 
PLAY ADVERTISING REVENUES

First Monthly Export View- X Chance for The PlayerPlayer Wins NFT for the first time in the tournamentPlayer Wins Something for the First Time in the 
Tournament

2
20 min

REVENUE EFFECTS
What is the effect on revenue? 

Player Joins a Tournament for the First Time

Opportunities
What could we improve or introduce?

Process ownership 
Who is in the lead on this?

Touchpoint
What part of the service do they 
interact with?

Needs and Pains
What does the customer want to 
achieve or avoid? 
Tip: Reduce ambiguity, e.g. by using the 
first person narrator.

Journey Steps
Which step of the experience are you 
describing?

HOW TO PLAY STARTS 
WHEN INTERACTING 
WITH THE PLATFORM 
SUCH AS CHOOSING 

THE GAMES CREATING 
AVATARS ETC

Player Pass a Milestone or Finish the game for The 
First Time to win Game Tokens

Player Choose a Game and Plays for the 
First Time

Player received 
an invitation of 
the tournament 

is invite only.

Player press for tournament 
login. If it is a pay 

tournament, player accepts  
 # of tokens to be paid. It is 
deducted from the wallet

X View- X 
tokens are 

deducted from 
the wallet.

How to Play 
Short Video is 

Shown

Player is informed for the 
gain. Tokens are added to the 
offline wallet of the player at 

the end of the game

Increase/decrease a leading metric by
improving X or introducing Y.

PLATFORM UX 
MUST ENGAGE 

PLAYERS 
QUICKLY & 
PAINLESS

Y Tokens are 
defined for player 
and information is 

given to the 
player.

Subscription:
If player already has a code, enters 

to receive more View- X tokens. VF or 
Influencer

Email - Mobile - Password offline 
subscription

Collaborate with brands like Vodafone &
Coca Cola and with game influencers to
create a big player base in the game
platform very quickly.

Having different difficulty levels for the
same game and games for different age
groups and different segments can easify
players' adaptation to the platform.

Increase/decrease a leading metric by
improving X or introducing Y.

Backstage

Player joins the website

Congragulations video 
is shown, Z Game 

Tokens are added to 
the wallet

Congragulations 
video is shown, 
NFT is created.

If player has more than the minimum amount 
defined in the system (this number can be 

updated in different times),can convert Game 
Tokens to money and send it to his account via 

one of the possible ways: USD Transfer to 
bank account, USDT Transfer to a mobile 

wallet, USD transfer to his Credit Card.

https://miro.com/app/board/uXjVOHFAxVw=/


Creator export his gains to the metamask walletCreator gains tokens while game is played (35%)

C

Game's First Tournament is CreatedGame is available in the platformGame is sent for approval.

Customer Feeling
What is the customer feeling? Tip: Use 
the emoji app to express more 
emotions

Creator defines the game in the editor.

Opportunities
What could we improve or introduce?

Process ownership 
Who is in the lead on this?

Touchpoint
What part of the service do they 
interact with?

Needs and Pains
What does the customer want to 
achieve or avoid? 
Tip: Reduce ambiguity, e.g. by using the 
first person narrator.

Journey Steps
Which step of the experience are you 
describing?

Creator makes first smart contract to define the 
gameCreators meet Critireas depending on Created Game Types

Creator 
gamifies the 

video through 
editor.

Creator defines the 
tournament through 
contract and defines 

prizes & stakes.

Either creator has a ready 
made video game and send 
it to Testers to be approved 
and published. Creator can 

name the price of the 
gameplay & tournaments 
according staking volume

Either Creator has 
an idea with a script 

and animatics : 
creator opens the 
project to crowd 

sourcing

Creator is informed 
contract is ready so he 

can start with the 
editor.

Increase/decrease a leading metric by
improving X or introducing Y.

Mechanical 
Viewerse 

community 
members must 

approve the game 
concept before it 

meets contract step.

Subscription:
Creator subscribes with Email - 

Mobile - Password offline.  Signs 
the legal disclaimer about 
parental guidance rules.

Increase/decrease a leading metric by
improving X or introducing Y.

Increase/decrease a leading metric by
improving X or introducing Y.

Increase/decrease a leading metric by
improving X or introducing Y.

Backstage

Creator joins the website

Viewerse Certified Testers will 
approve the game and they will let 

contract to be published.

Congragulations video 
is shown, the game & 

the tournament is 
created

Tournament is 
sponsored by a brand 
or 40% of prize is paid 

by the creator.

Either creator has a video 
that has to be gamified. 

Viewersians make a game 
out of it and sends 2 

minutes of gamneplay for  
community votes to best

If the creator has more than the minimum 
amount defined in the system (this number 
can be updated in different times), he can 

convert Game Tokens to money and send it to 
his account via one of the possible ways: USD 
Transfer to bank account, USDT Transfer to a 
mobile wallet, USD transfer to his Credit Card.

https://t.me/c/1732746257/216









